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Acknowledgement of Country

Smartgroup acknowledges the Custodians of 
Country throughout Australia. We pay our respects 
to them and to Elders past and present and thank 
them for their ongoing custodianship of this land 
and community. This always was and always will be 
Aboriginal and Torres Strait Islander land and seas.

kengatha-nak-thangi 
Grow Mother Country

By Jade Kennedy of the Tatti-Tatti/ WadiWadi/
Muddi-Muddi – West Kulin Nation and Wajak/

Kaardjin – Noongar Nation. 
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At Smartgroup we are committed to 
participating in the transition to a low-
carbon future. In 2022, we launched our 
Smarter, More Sustainable Tomorrow 
Sustainability Strategy setting out how 
we would look to  achieve sustainable 
outcomes across our business, for our 
clients and their employees, and the 
communities in which we operate and 
the environment. 

We are now pleased to share with you the 
strong progress we have achieved in our first 
full year of implementation, having exceeded 
our goals in a number of areas. We have 
also continued to mature our approach to 
sustainability reporting. This is our first report in 
accordance with the Global Reporting Initiative 
(GRI) Standards. We have also completed and 
reported on our first Task Force on Climate-
Related Financial Disclosures (TCFD) risk 
assessment in this Report.

First full year of implementation
When we developed our Sustainability Strategy, 
we recognised the importance of ensuring our 
plans could flexibly accommodate developments 
in the external and internal environments that 
may impact our targets and initiatives. 

Taking responsibility for our own impacts is first 
and foremost. However, we also have a huge 
opportunity to help our employer clients and 
their employees (our customers) improve their 
sustainability performance through facilitating 
access to low-emissions mobility. A cornerstone 
of our strategy is our Electric Vehicle (EV) 
offering, through which we aim to make the 
transition into an EV as simple and cost effective 
as possible for our customers. 

Unprecedented demand
The rapid uptake of EVs amongst our customer 
base has necessitated a strong and coordinated 
focus on accelerating our EV Strategy. In 
2022, EVs represented only around 2% of all 
vehicle orders in our novated leasing vehicle 
order book. Following the introduction of the 

Federal Government Electric Car Discount 
Policy in November 2022, they have become 
an attractive and affordable option for 
everyday working Australians, and we have 
seen unprecedented demand for EVs from 
our customers. In fact, EVs exceeded 40% of 
all novated lease vehicle orders for Smartgroup 
in the second half of 2023, well surpassing the 
20% target we had set to achieve by 2026. 

In response, we have placed significant focus on 
promoting the uptake of EVs through educating 
our clients and customers on the financial and 
environmental benefits. While the EV share of 
our novated lease portfolio is growing strongly, 
customers with internal combustion engine 
(ICE) vehicles still make up a significant cohort 
of customers. To help our customers make 
more sustainable choices, we provide them 
with vehicle-specific Environmental and ANCAP 
ratings on our lease quotes, and we have 
also developed educational content on how 
our customers can use their vehicles in more 
environmentally sustainable ways. We also 
offer customers the opportunity to participate 
in our Carbon Offset Program, which invests 
in biodiversity and restoration projects, to help 
offset the carbon generated by their vehicles.

Wider EV ecosystem support
The challenge for our sector now is identifying 
what else we can do to help drive the transition 
to a low emissions future in Australia. To address 
the barriers to low-emissions mobility, we’re 
aiming to provide solutions for the full EV 
ecosystem – from helping to source home and 
on-the-go charging to solar panels, batteries 

Welcome to our  
2023 Sustainability Report

Scott Wharton

and other sustainable home energy solutions. 
By providing a one-stop-shop for all EV related 
needs, we can play an important role in helping 
our customers and clients transition to a more 
sustainable future. 

A decrease in our carbon emissions.
We continued progress towards our target 
of Net Zero carbon emissions from direct 
operations by 2030, with a significant reduction 
of 35% across Scope 1, 2 and 3 emissions 
compared to the prior year.

Good progress, socially
In 2023, we adopted our Human Rights 
Policy and received endorsement for 
our Innovate Reconciliation Action Plan (RAP) 
from Reconciliation Australia. We continue to be 
recognised by the Diversity Council of Australia 
as an Inclusive Employer. We also continued 
to invest in our communities through the 
Smartgroup Foundation. 

Looking forward
To be truly successful, we know that 
sustainability must be at the core of everything 
we do as an organisation. We are proud of 
the progress we have made in integrating 
sustainability into our overarching business 
strategy. We will continue to revise and 
strengthen our targets and initiatives to 
ensure we remain ambitious. Moving into 
2024, we are energised to continue building 
A Smarter, More Sustainable Tomorrow.
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About us

Smartgroup offers salary packaging, 
novated leasing, and fleet 
management solutions, to a range of 
employer clients across numerous 
industries including government, 
healthcare, not-for-profit, education 
and corporate. 
Central to everything we do is our commitment 
to delivering an exceptional experience to our 
employer clients and their employees; from the 
calls we take to the industry-leading technology 
we develop. We are constantly working to 
improve our offering full circle including the way 
we design our processes and the services we 
provide, while considering our environmental 
and social impacts.

Our supply chain includes software 
providers, financiers, vehicle dealerships and 
manufacturers, insurance companies, other 
financial service providers, our office premises 
and the services to support those premises.

You can find out more  
about Smartgroup in our 
Annual Report here.

Our clients 
and their 
employees

Employer sectors 
we operate in

Salary packaging customers1

493K

50%

18%

Not-for-profit

Government

Education

23%

6%

Hospital

Corporate

3%
1	 Includes customers that maximise Fringe Benefits Tax caps before 

December each year, then restart packaging in April at the start of the 
next FBT year.

Contents 2023 Highlights Sustainability strategy Sustainability in 2023About this reportWelcome About us

ADVANCING TOWARDS A SMARTER, MORE SUSTAINABLE TOMORROW – SMARTGROUP 2023





9

Our people make 
this possible

Designing solutions for seamless 
customer experience while 
reducing our negative impacts

•	 Enabling Net Zero

•	 Digitalising our 
customer experience

Adopting best practices to quickly 
adapt to new trends and embrace 
challenges

•	 Taking action on climate

•	 Investing in our community

•	 Aligning our supply chain

•	 Remaining accountable 
and transparent

Promoting sustainable choices 
by our clients and customers by 
providing relevant resources for 
decision making

•	 Facilitating financial wellness

•	 Promoting sustainable and 
smart car purchase and driving 
behaviours

Creating a diverse and thriving work culture that recognises that our team is at the 
centre of everything we do

•	 Creating diverse and inclusive teams

•	 Strengthening our Aboriginal and Torres Strait Islander connections

•	 Developing and engaging our team members

•	 Ensuring healthy and safe workplaces

Our Sustainability Strategy:  
A Smarter, More Sustainable Tomorrow 

Our vision is to participate in the 
transition to a low-carbon future, 
to support our clients and their 
employees to maximise their 
benefits through our offerings, and 
to amplify our positive impact on our 
environment and communities. 
Our Sustainability Strategy outlines the 
important role we envisage playing to create 
A Smarter, More Sustainable Tomorrow. 
It includes flagship initiatives to deliver 
meaningful positive impact and targets for our 
clients, their employees (our end customers) 
and communities, while recognising our 
team members as the engine to make these 
commitments possible. 

Smart 
business

Smart 
solutions

Smart 
customers
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Our approach  
to sustainability

To inform the development of our 
strategy, we undertook a materiality 
assessment in 2022 to identify our 
most important environmental, social 
and governance (ESG) topics.
A peer and context review helped us better 
understand industry trends and identify a 
long list of potential material issues. We then 
held interviews with key internal and external 
stakeholders as well as ran a materiality survey 
involving 174 stakeholders (covering clients, 
suppliers, industry bodies, team members, 
internal experts and senior leaders). 

These engagements provided insights into 
stakeholder expectations and areas we needed 
to prioritise. Based on this feedback, we then 
held workshops to refine our list of material 
topics. These, in turn, contributed important 
inputs for the development of our strategy.

	 Energy and emissions

	 Transparency, accountability and reporting

	 Ethics and integrity

	 Enabling client and customer sustainability

	 Innovation and technology

	 Client and customer education

	 Community investment

	 Human rights and modern slavery

	 Sustainable and ethical procurement

	 Diversity, equity and inclusion

	 Employee engagement and development

	 Employee health, safety and wellbeing

	 Engagement with Aboriginal and Torres Strait Islander people

Our current material topics are: 

	 Energy and emissions

	 Transparency, accountability and 
reporting

	 Ethics and integrity

	 Enabling client and customer 
sustainability

	 Innovation and technology

	 Client and customer education

	 Community investment

	 Human rights and modern slavery

	 Sustainable and ethical procurement

	 Diversity, equity and inclusion

	 Employee engagement and development

	 Employee health, safety and wellbeing

	 Engagement with Aboriginal and Torres 
Strait Islander peoples
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Smart 
Business

Taking action on climate

Investing in our community

Aligning our supply chain

Remaining accountable 
and transparent

Our strategy in action Smartgroup’s approach to  Contents Our strategy in action
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Taking action 
on climate

OUR COMMITMENTS 2023 PROGRESS

All the sites we control will source 100% 
renewable energy by 2026.

63% of the electricity used by all our offices in 
2023 was renewable.

Our direct operations will be net zero 
by 2030.

Total carbon emissions across Scope 1, 2 and 3 
decreased by 35% in CY23. While there was a 
7% increase year on year in Scope 1 emissions 
reported due to an increase in our office footprint, 
Scope 2 and 3 both decreased significantly year 
on year.

We will implement annual reporting of 
Scope 3 emissions by 2026.

In 2022, we completed the first Scope 3 
assessment to establish our emissions baseline. 
We are now investigating automated tools and 
solutions to assist with ongoing monitoring of 
Scope 3 emissions.

We will achieve a demonstrated reduction 
in Scope 3 emissions intensity by 2026.

We are preparing an employee commuting 
and business travel plan to help reduce our 
Scope 3 emissions. 
We are working with our supply chain to partner 
with suppliers who meet our sustainability goals 
and in turn help to reduce our Scope 3 impact.

 Completed / Target Met        In Progress     Not Started / Off Track

We are committed to mitigating 
our contribution to climate change 
and positively participating in 
the transition to a low-carbon 
future. As well as addressing our 
own impacts, We are working 
to support our clients and their 
employees to better understand 
and reduce their emissions.

63%

2023 Progress

of the electricity used by all our 
offices in 2023 was renewable.

Our approach

Energy and emissions

Operating our business consumes energy 
and contributes to greenhouse gas (GHG) 
emissions. As a service company, most of our 
emissions are Scope 3 and relate to our supply 
chain. In fact, these emissions, which we are 
not directly responsible for but that are linked to 
our operations, represent 97% of our footprint. 
Purchased goods and services are the most 
significant contributor. 

We aim to reduce our operational emissions 
by increasing our use of renewable energy and 
offsetting the remaining unavoidable emissions. 
We completed a full analysis of our Scope 
1, 2 and 3 emissions in 2022. This provided 
a baseline for measuring progress moving 
forward, and enabled us to understand the 
areas where we need to focus. Based on 
this, we have set emission reduction targets, 
starting with those within our direct control. 

Our strategy in action Smartgroup’s approach to  Taking action 
on climate
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Our performance
We are aiming for our direct operations to be 
net zero by 2030. We have also set ourselves 
a target to source 100% renewable energy 
by 2026 at all the sites we control. 

As our energy agreements expire at different 
times, we have had to stagger the transition 
to renewable energy. This year, we have 
transitioned, or are transitioning, to renewable 
energy across three of our five main offices: 
Melbourne, Adelaide and Sydney. We are 
currently in discussions with landlords of 
our remaining two smaller offices in Brisbane 
and Perth, where we do not have operational 
control, to encourage them to either offer 
renewable energy for tenancies or to transition 
the whole building to renewable energy. 
At the end of 2023, renewable electricity made 
up 63% of electricity used by all our offices. 

Our total emissions decreased by 4,561 tonnes 
of CO2-e from CY22 emissions, a reduction of 
35% in emissions. 

Our largest category of emissions is purchased 
goods and services, and you can read more 
about how we are aligning our supply chain 
on page 27. Work is underway to better 
understand and map our supply chain so we 
can identify opportunities to reduce emissions. 

We have identified employee commuting and 
business travel as our next largest sources 
of emissions. We have already permanently 
embedded hybrid working and this has had 
a significant impact. However, we are also 
preparing an employee commuting and 
business travel plan to understand and further 
reduce these activities. We also offset the 
emissions generated from all our flights with our 
Carbon Offset Program partner Greenfleet. In 
2023, the funds from offsetting these flights went 
towards the Wooden Hut project in Waka Waka 
and Barunggam Country in Queensland. The 
project is revegetating more than 80 hectares of 
cleared land, returning it to native forest that will 
be legally protected. 

Completing our climate exposure and 
vulnerability assessment this year has been 
an important step in addressing the physical 
and transition risks of climate change. We have 
prepared our first report aligned to the TCFD.

Our strategy in action Smartgroup’s approach to  Taking action 
on climate
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Smartgroup’s approach to climate-related 
financial disclosures

At Smartgroup, we acknowledge 
the significant social, economic, and 
environmental consequences of 
climate change. We also recognise 
the importance of climate change 
disclosure in enhancing transparency 
and increasing stakeholder 
awareness of climate-related 
matters. This year, we have made 
major progress on understanding our 
climate risks and working towards 
alignment with the requirements 
of both the Task Force on Climate-
Related Financial Disclosures (TCFD) 
and the International Sustainability 
Standards Board (ISSB). 

Governance
The Board of Directors is responsible for 
overseeing risk management. The Board 
is supported by two board level Sub-
Committees in carrying out its climate change 
risk management responsibilities, the ESG 
Sub-Committee and the Audit and Risk Sub-
Committee (ARC). 

The Board, the ESG Sub-Committee and ARC 
meetings regularly discuss the economic, 
environmental, social and governance risks that 
they consider are likely to have a material effect 
on the Company’s operations and financial 
performance or value over the short, medium 
and long term. Where climate-related issues 
have been considered at Committee level, 
updates are given to the Board following each 
Sub-Committee meeting.

At the managerial level, the Executive 
Leadership Team (ELT) is responsible for 
managing risks associated with climate change 
as part of their overall risk management 
responsibilities. The ELT reports on their key 
risks and whether they are operating within 
the risk appetite set by the Board, new and 
emerging risks, management’s responses to 
those risks, and any material incidents involving 
a failure of the Group’s risk controls and 
management’s response to any such incident.

For a full description of how our governance 
structure supports sustainability at Smartgroup, 
please refer to the Sustainability Governance 
section of this report on page 11. 

Strategy
We are committed to advancing and refining 
our approach to addressing climate change, 
as well as managing the related impacts 
throughout our operations and organisational 
strategy. We are aiming to continuously expand 
our understanding of climate-related risks and 
opportunities over the short, medium and long 
term, as well as determining the impact of 
different scenarios on our business, strategy 
and financial planning.

Our Smarter, More Sustainable Tomorrow 
Sustainability Strategy is focused on achieving 
sustainable outcomes across our business 
and includes a range of initiatives and targets. 
A key element is our EV Strategy, setting out 
how we are seizing the opportunity to contribute 
to Australia’s transition to a low-emissions 
transport future. Read more about our EV 
Strategy on page 34.

Climate risks and  
opportunities disclosure
This year we engaged with external consultants 
to conduct a screening of operational 
climate-related risks and opportunities. We 
held workshops to identify key physical and 
transitional risks that could significantly impact 
Smartgroup’s operations. These were prioritised 
based on level of impact and confidence across 
short, medium, and long-term timeframes. 
Additionally, key opportunities were identified 
and prioritised in line with our strategy. Potential 
physical and transition risks and opportunities 
identified are summarised in Table 1.

The ISSB’s IFRS S2 is a standard that sets 
out specific climate-related disclosures and fully 
incorporates the structure and recommendations 
of the TCFD. With the Financial Stability 
Board (FSB) officially dissolving the TCFD in 
October 2023, the new ISSB standards are 
now the primary guidance for climate and 
sustainability disclosures. 

In addition to these global developments, 
we are also closely monitoring the regulatory 
landscape in Australia with climate-related 
financial disclosure set to become mandatory 
for local companies, building upon the 
ISSB IFRS S2 requirements. 

This is our first report aligning to TCFD 
requirements, and we will continue working 
towards fully aligned ISSB reporting by 2026. 
We are committed to identifying and mitigating 
climate change risks and have developed a 
comprehensive roadmap towards achieving this 
goal. This year, we completed our first climate 
exposure and vulnerability assessment to 
deepen our understanding of climate risks and 
opportunities and potential impacts related to 
climate change on our operations and assets. 

Our strategy in action Investing in  
our community

Taking action 
on climate

Contents Aligning our 
supply chain

Remaining accountable  Smartgroup’s approach to  16
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RISK/OPPORTUNITY TCFD CATEGORY RISK/OPPORTUNITY 
FACTORS

RISK/OPPORTUNITY DESCRIPTION RESPONSE

Physical risks Acute Extreme weather events 
resulting in long power 
and network outages

Extreme weather events could cause prolonged power and 
network outages or disruptions in Smartgroup's supply chain, 
with the potential for significant business interruptions and 
adverse impacts on clients and customers.

Our Business Resilience and IT Disaster Recovery plans 
guide our response to, and recovery from, major incidents. 
Smartgroup operates in multiple locations which mitigate the 
business interruption risks associated with localised extreme 
weather events.

Transition risks Policy/Legal National climate 
policy and regulatory 
framework

There is a risk to our business if our strategy does not 
evolve to reflect customer preferences for using clean energy, 
and new and emerging government climate policies and 
regulations which aim to accelerate the transition to a low-
carbon economy. This includes regulations to phase-out fossil 
fuels, new taxes (such as carbon taxes), stricter measures 
for emissions reporting and reduction, and enforcement of 
energy efficiency regulations.

We monitor and proactively engage with regulatory bodies 
(including through industry bodies such as the National 
Automotive Leasing and Salary Packaging Association 
(NALSPA)) on proposed government climate policies and 
regulations to prepare for the transition and improve customer 
outcomes, and prevent unintended consequences.
We continually review and evolve our strategy utilising internal 
and external insights to ensure that it continues to reflect 
changes in customer preferences for using clean energy.
Our vehicle dealer panel caters for a wide range of Zero and 
Low Emission Vehicles (ZLEV). Clients and customers also 
have the ability to directly source their preferred ZLEV vehicles.

Reputation Supply chain risk Engaging with suppliers who do not have strong ESG 
credentials could lead to potential reputational risks.

Smartgroup aims to source sustainable products from suppliers 
that meet environmental and social criteria and we support our 
supplier base to improve their sustainability performance.

Opportunities Products and services Innovative products 
and strategy

As clients and customers shift from internal combustion engine 
(ICE) vehicles to ZLEV, there is an opportunity for Smartgroup 
to offer new products relating to ZLEV to increase revenue.

Smartgroup continues to expand and offer new products 
relating to ZLEVs in response to shifts in customer preference 
and government policy development to support ZLEV adoption. 
To promote and support ZLEV knowledge and adoption, we are 
investing in educational initiatives for our clients and customers 
focusing on ZLEV benefits and government policy details. 

Table 1. Key climate related risks and opportunities

Our strategy in action Investing in  
our community

Taking action 
on climate
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Risk Management
Smartgroup has a Risk Management Policy 
(available on our website) and a Risk 
Management Framework in place to facilitate 
the identification, assessment, management and 
reporting of risks impacting on our operations 
and financial performance in accordance with 
the risk appetite and tolerances set by the 
Board. Climate-related risks are also considered 
within this framework.

The ELT is responsible for managing risks 
associated with climate change as part of their 
overall risk management responsibilities. On 
a quarterly basis, the Chief Risk Office (CRO) 
function conducts a risk review with each ELT 
member and stakeholders from key business 
areas to understand their risks and monitor 
movements against the risk appetite. The 
impact of climate change is also considered as 
part of this review as relevant (e.g. business 
strategy risk and opportunities relating to 
increased adoption of EVs, business interruption 
risk caused by extreme weather events). 
Relevant risks are reported in Smartgroup’s 
risk register and are closely analysed by the 
Board’s ARC. Additional information in relation 
to risk management can be found throughout 
the Annual Report and in the Corporate 
Governance Statement. 

Metrics and Targets
For our key targets relating to climate change, 
please refer to our commitments:

•	 Taking action on climate on page 14 

•	 Enabling net zero on page 35

To assess transition-related risks, our 
Sustainability Strategy includes metrics for 
GHGs and energy consumption. Please refer 
to page 20 for our latest Scope 1, 2 and 3 
emissions. 

To measure progress against our EV strategy, 
we also monitor the percentage of EVs in our 
fleet and novated leasing book. Read more 
about our performance on page 35. 

Our strategy in action Investing in  
our community

Taking action 
on climate
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supply chain
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Climate disclosure roadmap
Smartgroup is committed to continually progressing the maturity of our climate-related financial disclosures. The following roadmap outlines our plans to increase our disclosure over the next three years. 

FY24 FY25 FY26

G
ov

er
na

nc
e

Further integration of climate oversight within Smartgroup’s 
governance structure. 
We will further define controls and procedures at the management 
and Board level to support the oversight of climate-related risks 
and opportunities. 

St
ra

te
gy

Climate-related risks and opportunities scenario analysis.
We will conduct a scenario analysis to assess identified climate-
related risks and opportunities under different scenarios, and 
across time horizons over the short, medium, and long term.  

Financial analysis of climate-related risks and opportunities
We will analyse the potential impact of climate-related issues 
on financial performance and financial position under different 
scenarios. Outcomes will be integrated into Smartgroup’s 
enterprise risk management framework to align with our 
financial materiality thresholds.

Disclosure of potential financial impacts.
We will disclose how identified climate-related risks and 
opportunities may impact our balance sheet, cash flow and 
income statements, and the implications for our business, 
strategy and financial planning.

R
is

k 
M

an
ag

em
en

t Define and integrate climate-related risks and opportunities 
within Smartgroup’s existing risk management framework. 
We will further develop processes for identifying, assessing, 
prioritising and monitoring climate-related risks and opportunities 
within our existing risk management processes and framework. 
The outcomes of the scenario analysis will be integrated within 
Smartgroup’s risk register. 

Development of action plans to measure and mitigate 
identified climate-related risks and opportunities. 
This will include detailed descriptions of actions, strategies and 
frameworks considered to measure and mitigate identified risks 
and opportunities.

M
et

ric
s 

& 
Ta

rg
et

s Assessment of additional climate-related metrics and targets. 
We will identify further metrics and targets to measure and 
manage climate-related risks and opportunities. This will include 
a consideration of targets across different time horizons.

Further analysis of Scope 1, 2 and 3 greenhouse gas (GHG) 
emissions. 
We will include and disclose more Scope 3 categories, further 
disaggregate Scope 1 and Scope 2 GHG emissions and apply 
for certification with Science Based Targets initiative (SBTi).

Disclosure of KPIs used to measure climate-related metrics 
and targets. 
We will disclose information on Smartgroup’s performance 
against each climate-related target and an analysis of trends 
or changes in our performance. This will include a description 
of whether and how climate-related considerations are factored 
into executive remuneration.

Our strategy in action Investing in  
our community

Taking action 
on climate

Contents Aligning our 
supply chain

Remaining accountable  Smartgroup’s approach to  19

ADVANCING TOWARDS A SMARTER, MORE SUSTAINABLE TOMORROW – SMARTGROUP 2023

1919



Because Scope 3 makes up the vast majority of 
our GHG, our greatest opportunity to contribute 
to positive change lies in partnering with our 
suppliers and employer clients to facilitate 
smarter solutions that reduce environmental 
impact. This is why we have placed significant 

emphasis on our EV offering, which you can 
read more about on page 35. We have 
been very focused in 2023 on promoting EVs 
internally and to our clients and customers and 
have seen a significant increase in the number 
of EVs in our fleet and novated leasing book, 

with more than 40% of all novated lease vehicle 
orders for H2 2023 being EVs. EVs also now 
form the majority of our own small internal fleet.

GHG and Energy performance1

GHG EMISSIONS2 2020 2021 2022 2023

Gross direct Scope 1 emissions (t CO2eq) 93.61 98.56 107.12 114.99

Gross location-based energy indirect Scope 2 emissions (t CO2eq) 300.83* 252.29* 204.49* 147.60** 

Gross other indirect Scope 3 emissions (t CO2eq)3 12,114.67* 10,747.26* 12,690.49* 8,178.34** 
*	 CY22 and previous years using location-based approach to report Scope 2 electricity emissions and Scope 3, 

category 3 Fuel & energy related emissions

**	 CY23 uses  a market-based approach, to better reflect Smartgroup’s transition to over 60% renewable energy in the 
reporting year.

Note:	 CY22 Scope 1 emissions (fugitive emissions) were updated based on improved data quality, resulting in 0.09% 
increase in total (scope 1, 2 and 3) emissions and 9% increase in total Scope 1 emissions from previously 
reported CY22 baseline emissions.

GHG EMISSION INTENSITY 2020 2021 2022 2023

Scope 1 emission intensity (t CO2eq/$ revenue) 4.16595E-07 4.44342E-07 4.52609E-07 4.57390E-07

Scope 2 emission intensity (t CO2eq/$ revenue) 1.33882E-06 1.13746E-06 9.45397E-07 5.87115E-07

Scope 3 emission intensity (t CO2eq/$ revenue) 5.39156E-05 4.84547E-05 5.86708E-05 3.25311E-05

Total 5.74348E-05 5.00365E-05 5.78651E-05 3.33575E-05

1 	 We have updated our methodology in accordance with the latest guidance from the GHG Protocol. Updates were 
made to Scope 3, category 5: waste generated from operations, where we allocated zero emissions to recycled 
waste in CY23 as this lies beyond the reporting threshold for Smartgroup. The waste recycling organisation bears 
responsibility for emissions resulting from recycling. Another improvement was made for Cat 7 Employee commute, 
where we now use statistical data from the population census to estimate commuter distance and mode of transport 
for each facility in its state of operation. Finally, emission factors were updated in CY23.

2 	 All greenhouse gases are included in our calculations, expressed in tonnes of CO2 equivalent (t CO2eq). Our 
base year is calendar year 2020, which was chosen as the most recent year of complete data available when our 
sustainability strategy was developed in 2021. Our greenhouse gas emissions are calculated in accordance with the 
Greenhouse Gas Protocol using the operational control consolidation approach.

3 	 Scope 3 categories included in calculation – Category 1: Purchased goods and services, Category 2: Capital Goods 
Spend, Category 3: Fuel- and energy related emissions, Category 5: Waste generated in operations, Category 6: 
Business travel, Category 7: Employee commuting.

Our strategy in action Investing in  
our community

Taking action 
on climate

Contents Aligning our 
supply chain
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Remaining accountable 
and transparent

OUR COMMITMENTS 2023 PROGRESS

We are committed to reporting on 
our progress and sustainability 
performance annually through 
our Sustainability Report.

We continue to publish our annual Sustainability 
Report and have enhanced our level of reporting 
this year to report In Accordance with GRI 
standards and incorporate our first TCFD 
risk assessment.

We are aiming to increase our internal 
and external communication on our 
Sustainability Strategy and transparently 
share information on our website.

We have updated the sustainability content on our 
websites, prepared extensive external materials 
and also attended and hosted multiple client and 
industry events to share our sustainability journey.

We are committed to conducting our 
business ethically and with integrity.

There were no breaches of responsible business 
conduct, nor incidents of corruption during the 
reporting year. 

 Completed / Target Met        In Progress     Not Started / Off Track

Reporting on our sustainability 
journey allows us to create stronger 
relationships with our stakeholders 
and be honest about areas where 
we can improve. We aim to align 
our reporting with best practices 
and transparently communicate 
our approach to ESG. Setting 
targets to keep us accountable 
against our commitments and 
conducting ourselves ethically 
and with integrity, also enables us 
to deliver good outcomes for our 
customers, clients, team members, 
suppliers, and other external 
stakeholders.

Our approach

Transparency, accountability and reporting

Having set targets under our Sustainability 
Strategy, transparent reporting on our 
performance keeps us accountable for the 
actual and potential impacts of our business 
on the environment and people. We will 
continue to measure our performance and 
report our results in our annual Sustainability 
Report. We are also working to expand our 
data collection processes to ensure we report 
accurately on the areas our stakeholders are 
interested in. We have internal working groups 
and action plans to support each focus area 
within our strategy. That includes reporting our 
progress to the ESG Board Sub-committee at 
regular intervals.

Our Disclosure and Communications Policy 
aims for proper and timely disclosure of 
information to:

•	 Comply with the continuous disclosure 
obligations imposed by law; 

•	 Present company announcements in 
a factual, clear and balanced way; 

•	 Provide all shareholders with equal and 
timely access to material information 
concerning the company; and

•	 Communicate effectively with shareholders 
and make it easy for them to participate 
in general meetings. 

Our strategy in action Smartgroup’s approach to  Remaining accountable  30
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Our strategy in action Digitalising our Our strategy in action

Smart 
Solutions

Enabling net zero

Digitalising our customer 
experience

Contents
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As internal combustion engine (ICE) vehicles 
make up a significant cohort of the cars leased 
by our customers, we support their sustainability 
efforts by providing information and educational 
content to help them make sustainable choices. 
This includes vehicle-specific Environmental and 
ANCAP ratings on our lease quotes, and helpful 
content about environmentally sustainable car 
maintenance and usage. We’re also actively 
engaging on the proposed introduction of fuel 
efficiency standards by the Federal Government 
through our industry associations and our 
relationships with OEMs and dealers.

Our performance
We have worked hard this year to assist our 
customers to access a completely sustainable 
lifestyle in connection with their EV purchase. 
We have established several partnerships with 
companies including JET Charge, Chargefox  
and NHP, to help us deliver more accessible 
renewable energy charging infrastructure. 
Further discussions with other partners in 
the energy ecosystem are ongoing. 

Through these partnerships, we aim to provide 
a one-stop-shop for our customers for all their 
EV related needs. 

We continue to educate our customers on the 
significant savings and benefits of leasing an 
EV. Specifically for our fleet clients, we are 
anaylsing data and their fleet requirements to 
provide tailored EV transition plans to ensure 
switching to EVs or hybrid vehicles creates 
costs efficiencies as well as environmental 
benefits. 

With more affordable makes and models coming 
into the Australian market, the proportion of 
EVs in our new vehicle orders has exceeded 
expectations. EVs now make up over 40% 
of total Smartgroup new car lease orders and, 
having exceeded our target for 2026, we will 
be revising our target upwards to ensure we 
remain ambitious. 

Launched in 2008, our Carbon Offset Program 
invests in restoration projects across Australia 
through our partnerships with Greenfleet, 
The Nature Conservancy and Carbon Positive 
Australia. The Program enables our customers 
to minimise their residual impact resulting from 
vehicle emissions. It is primarily supported 
by our vehicle leasing customers, who make 
regular contributions through salary packaging. 
In 2023, approximately $1.5m in funds was 
allocated to support projects including Bull 
Creek in South Australia, Bromfields Road 
and Lyrebird in Victoria, Cherry Avon and 
Ivory Hills in Queensland, and Eurady Reserve 
in Western Australia. 

We were pleased to extend our Carbon 
Offset Program to Smartfleet clients in 2023 
with expansion to Autopia customers also 
commenced in 2023. 

Our strategy in action Digitalising our 36
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Digitalising our 
customer experience

We are working to streamline and 
simplify our services, to deliver 
the best experience for our 
clients and customers and reduce 
complexity and risk. We’re doing 
this by boosting our investment in 
innovation and technology.

OUR COMMITMENTS 2023 PROGRESS

We aim to complete the delivery of key 
digital assets as part of our Smartgroup 
strategy by the end of 2024.

Key digital projects delivered in 2023 included 
our website refresh – accessibility improvements, 
online calculators, and the launch of our digital Car 
Leasing Portal to all eligible clients and customers. 
We refreshed our business strategy during 2023 
and are increasing our investment and focus 
on digital assets to ensure accessibility for all 
customers.

We will achieve a demonstrated year-on-
year increase in digital-only interactions 
with customers from a 2022 baseline.

The delivery of the key digital projects in 2023 
as described above have resulted in digital 
interactions by our customers increasing across 
a range of engagement points. We expect this to 
continue to improve as our digital initiatives are 
further enhanced and embedded.

 Completed / Target Met        In Progress     Not Started / Off Track

Our approach
Our clients and customers increasingly want to 
engage with us at any time. By providing safe 
and secure digital interfaces, we can: 

•	 Maximise accessibility to our products for all 
our potential customers;

•	 Simplify product solutions, so that our 
customers can access the information they 
need to self-educate on our products and 
understand if they are right for them, without 
the pressure of a sales environment; and

•	 Free up our consultants’ time to focus 
on providing high value-add services 
to our customers.

Digital projects are a key part of our overall 
business strategy. Each initiative has a 
dedicated Project Manager who manages the 
timelines, finances and deliverables of the 
project. We use several online tools to monitor 
traffic sources, track customer interactions and 
analyse user behaviours to improve customer 
experiences. In the second half of 2023 we 
have seen a significant increase in traffic to our 
EV and plug-in hybrid electric vehicle (PHEV) 
content. We report progress against our digital 
strategy initiatives in each Half Yearly and 
Annual report announcement to the ASX.

Our strategy in action Digitalising our 38
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Our performance
The Car Leasing Portal is a market-leading 
digital tool that allows customers to obtain 
tailored bespoke quotes for novated leasing. 
The tool enables comparison between cars, 
lease terms and other aspects (including 
relative carbon emissions) to enable customers 
to find the lease arrangement that best suits 
their needs. The online portal is available 24/7, 
meaning customers can progress all the way 
through to the credit application stage online. 
Support from a dedicated consultant is available 
throughout, should customers need it. The tool 
not only improves the customer experience, it 
also enhances our scalability and performance 
by reducing the time it takes users to progress 
through the whole novated leasing process. 

Since launch, we have held ongoing feedback 
sessions with key clients to understand 
how they are using the Car Leasing Portal 
and to identify improvements based on 
user experience. The feedback has been 
overwhelmingly positive, with clients and 
customers enjoying the ability to interact and 
self educate at a time that suits them.  On Portal 
usage data to date, we have seen that one in 
three interactions on the Portal are occurring 
outside of business hours, demonstrating the 
impact this is having for our customers who are 
not able to interact with us in traditional business 
hours and through traditional interaction means. 

In September 2023, we rolled out the enhanced 
salary packaging calculator to AccessPay 
customers, who can now take advantage of our 
updated educational and tax savings calculator 
to help them maximise their benefits and 
increase their take-home pay. The calculator 
provides self-education every step of the way, 
using conversational language, and calculates 
potential tax savings with a larger range of 
available benefits. 

We continue to progress opportunities for 
digital-only interactions with our customers, 
encouraging more people to use our websites 
and calculators. We have also been building 
Application Programming Interfaces (APIs) 
to allow us to more seamlessly integrate 
with our supply chain partners to improve 
efficiencies. We track online metrics such 
as traffic volume, time on page, clicks and 
conversions to compare our performance over 
time. Half of the traffic to our websites is via 
mobile devices, highlighting the importance of 
choice in interface for our customers. 

Our strategy in action Digitalising our 39
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493,000
2023 Progress

customers across Australia reduced the tax they 
pay and maximised their take-home salary with the 
help of our services. 

Our strategy in action

Facilitating 
financial wellbeing

Facilitating financial wellbeing is the 
very purpose of our organisation 
and lies at the heart of our services. 
We offer our clients a range of 
services to assist with their employee 
benefits programs and improve 
their employees’ financial wellbeing, 
including salary packaging, and 
novated leasing.

OUR COMMITMENTS 2023 PROGRESS

We will implement an enhanced 
Smartgroup financial benefits and 
wellbeing program targeted for 
release in 2024.

Our refreshed Smartrewards program launched in 
December 2023. We will continue to enhance the 
program with further financial wellbeing offerings 
throughout 2024. 

We will continue to investigate other 
opportunities to provide our customers 
with relevant information and resources 
to improve their financial wellbeing.

The Smartrewards program includes various tools 
and resources to improve financial wellbeing.  
We added new calculators to help customers 
to assess and understand potential financial 
outcomes from salary packaging.
We released educational content targeting cost-
of-living pressures experienced by our customers 
in 2023 along with options to help them more 
effectively utilise and increase their take home pay. 
We are pleased with our progress in 2023, but 
will continue to investigate other opportunities to 
provide our customers with financial wellbeing 
resources in 2024 and beyond. 

 Completed / Target Met        In Progress     Not Started / Off Track

Our approach

Client and customer education

We know we can create a positive social 
impact by helping customers make decisions 
that support their financial wellbeing. We can 
also play an important role in educating our 
customers about how they can reduce their 
environmental impact. You can read more 
about how we are encouraging the uptake 
of EVs and promoting sustainable and smart 
driving behaviours on page 44. 

Our services help almost 500,000 customers 
across Australia reduce the tax they pay and 
maximise their take-home salary. We are 
committed to supporting financial literacy 
and providing information and resources that 
promote more sustainable decisions and allow 
our customers to maximise their financial 
benefits and boost their economic wellbeing. 
Because our products and salary packaging 
options are complex, we provide accessible 
tools to help customers be more confident in 
their understanding of the potential benefits 
available and how they can improve their 
financial situation.
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Our approach
One of our priorities for promoting sustainable 
and smart car use practices is creating and 
sharing educational content, advice and tools 
that are helpful and relevant to our customers. 
We aim to help our customers:

•	 maximise the life span and residual value 
of their vehicle;

•	 ensure their vehicle is safe and fit for purpose;

•	 ensure their purchase is both cost effective and 
maximises the tax benefits available to them; 
and

•	 understand the emissions impact of their 
vehicle choice, maintenance and usage.

Through our novated lease offering, 
we facilitate the entire car ownership 
journey for our customers. With 
our fleet management services, 
we’re able to support clients from 
funding through to fleet use. We’re 
committed to supporting everyone 
we work with to make sustainable 
decisions about car use and 
practices, including choosing vehicles 
with lower emissions rates.

Our strategy in action

Promoting sustainable  
and smart driving behaviours

OUR COMMITMENTS 2023 PROGRESS

We will launch a program of educational 
content about sustainable car choices, 
car use and maintenance by the 
end of 2023.

We launched this program of educational 
content in 2023.

We will publish environmental and 
ANCAP safety ratings for the vehicles on 
our novated leasing quotes by the end 
of 2023.

We have integrated environmental and 
ANCAP safety ratings into our novated 
leasing quote templates. 

We will provide access to customer-
specific  carbon footprint calculators by 
the end of 2023.

We made personal carbon footprint calculators 
available to all our customers, with the support of 
our partner Carbon Positive Australia.

 Completed / Target Met        In Progress     Not Started / Off Track
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Our 
People

Creating diverse and inclusive teams

Strengthening our Aboriginal and 
Torres Strait Islander connections

Developing and engaging our team 
members

Ensuring healthy  
and safe workplaces

46Strengthening our Aboriginal and 
Torres Strait Islander connections

Creating diverse  
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EMPLOYEE CATEGORY
OTHER 

%
FEMALE 

%
MALE 

%

UNDER 
30 YEARS 

OLD 
%

30-50 
YEARS 

OLD 
%

OVER 
50 YEARS 

OLD 
%

Board 0 43 57 0 0 100

Executive Leadership Team 0 43 57 0 71 29

Senior Leader level 0 45 55 0 65.5 34.5

People Leader level 0 45 55 5 71 29

Team Member level 0 49.5 50.45 19.24 65.35 15.41

We continue to work on reducing our gender pay gap. This year, we met our target to reduce the pay 
gap to below 6% (base salary plus super as at 31 December 2023). We have a new Gender Equality 
Strategy as of September 2023 and continue to monitor our pay gap to maintain at or below this level.

In addition, we report to the Workplace Gender Equality Agency (WGEA) yearly to meet our 
statutory requirements. The WGEA reporting period is 1 April to 31 March each year and looks at the 
organisation-wide gender pay gap for total remuneration, and we have had continuous improvement 
year on year.  

Our gender pay gap in 2023 for median total remuneration was 7.2% and our median base salary 
gender pay gap was 3.2%, compared to an industry median of 23.2% for total remuneration and 
23.4% base salary.

Our gender pay gap compared to the Industry Comparison Group

SMARTGROUP INDUSTRY COMPARISON

Average (mean) total remuneration 7.4% 30.7%

Median total remuneration 7.2% 23.2%

Average (mean) base salary 6.5% 19.2%

Median base salary 3.2% 23.4%

Source: WGEA Industry Benchmarking Report 2023
Comparison group: Finance and Investment Service with employee range of 500-999. The Industry Comparison Group is 
generated by a combination of the Australian and New Zealand Standard Industrial Classification (ANZSIC) industry class 
and equivalent sized organisations.

We updated our Gender Equality Strategy for 2023-2025 to focus on attracting diverse talent to 
areas of the business such as IT, that have a lower representation of women. We are also working to 
increase visibility and insights on gender through the recruitment process. Our new applicant tracking 
system will enable us to capture accurate gender reporting throughout all stages of the recruitment 
process so that we can better understand where increased focus is needed.  

Our Women’s Room and Men’s Shed initiatives continued this year. Created to support and promote 
gender equality, these forums create a strong community to share, inspire, and empower team 
members in a supportive, safe and informal environment. Topics covered this year included health 
and wellbeing and support for carers.

To advance accessibility, we are now a member of the Australian Disability Network. Through this 
membership, we have gained valuable feedback on our approach and the development of our action 
plan. In particular, we have focused on developing an initial roadmap for our Accessibility Action Plan 
for implementation in 2024, as part of our overall people plan and Diversity Strategy. Actions taken to 
support accessibility this year included utilising alternate text functionality on in internal and external 
communications and promoting learning offerings on disability awareness for International Day of 
People with Disability.

Based on our learnings so far, we intend to consult more widely with people with disability to 
develop a more detailed Accessibility Action Plan after twelve months. On that basis, we have 
revised our target to have implemented our comprehensive Accessibility Action Plan from the 
end of 2023 to 2025. 

We raised awareness of LGTBQIA+ inclusion throughout Pride Month, and Wear It Purple Day, 
including sharing team member stories and experiences. We can now update gender within our 
Smartgroup systems and have educated our people on the use of pronouns.

Events celebrated throughout the year included International Day of People with Disability, 
International Women’s Day, Pride Month, National Reconciliation Week, NAIDOC Week, Diwali, 
Harmony Week, and Wear It Purple Day. 

Our strategy in action
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Our approach

Employee engagement and development 

We aim to provide all our team members with 
career development opportunities, training, and 
benefits. Our learning and development offering 
ensures our team members continue to evolve 
and diversify their skills and capabilities and is 
underpinned by the following policies:

•	 Learning and Development Policy;

•	 Education Assistance Policy; and

•	 Recruitment and Selection Policy.

Developing and 
engaging our people

Investing in our team members, 
their wellbeing and development is 
key to supporting and enhancing an 
engaged and high performing culture. 
To achieve this, we have focused 
on building capability at every level, 
continued to measure engagement, 
and developed internal pathways for 
promotion.

OUR COMMITMENTS 2023 PROGRESS

We aim to increase internal promotion 
and training opportunities.

32% of internal placements were a promotion.

We intend to achieve a 10% increase 
in average hours of training per team 
member by the end of 2025.

Average hours of training per employee was 10 
hours per employee in 2023 (a decrease of 7 
hours).
Learning and development remains a priority at 
Smartgroup, however 2023 required a review 
and realignment of our training strategy and 
investment. In 2024, Smartgroup has begun a 
review of organisational design and capability, 
will build a fit for purpose capability development 
program, and an improved platform for tracking all 
organisational learning and development.
With the work we are currently doing to regain 
momentum, we anticipate that we are still on track 
to meet our target increase by 2025.

We have a target that at least 15% 
of all role hires every year should be 
internally sourced.

31% all role hires were internally sourced.

 Completed / Target Met        In Progress     Not Started / Off Track

We measure our performance on engagement, 
learning and development through KPIs, with 
regular reporting to the Board on appointments 
and promotions, and to our Senior and 
Executive Leadership Teams on recruitment 
and retention statistics. 

Engagement is measured on both a team 
and organisational basis, with action plans 
developed and tracked throughout the year. 
Pulse and engagement surveys are used to 
understand team member sentiment and gain 
feedback. We share key themes and results 
from these surveys back with team members 
and leaders, and report results to the Board. 
We are also planning to track training hours 
completed and evaluate quality of programs 
through feedback and by measuring impacts 
over the short, medium and long term. 

We continue to ensure our employee 
benefits are relevant, meaningful and serve 
to engage, retain and attract our people. 
Our many benefits include paid parental leave, 
a Wellbeing fund, discounted health insurance 
and an employee share scheme available 
to permanent team members. As part of 
our superannuation, we offer team members 
death and disability insurance.

Our strategy in action
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Next 
Steps

Thank you for taking the time to read our 
second Sustainability Report detailing our 
progress with our Smarter, More Sustainable 
Tomorrow Sustainability Strategy. This is our 
first Report in accordance with the Global 
Reporting Initiative (GRI) Standards.
We are pleased with the progress we have made and, in 
particular, the goals we have exceeded. Nevertheless, there 
is a lot still to be done, and we will continue to mature our 
approach to sustainability reporting and to report openly 
and clearly on what the actions we have taken and the 
challenges we have faced. 

We remain confident that this format suits concise future 
reporting, and in particular comparability of our year-on-year 
improvements. We look forward to continuing to report back 
our progress using best practice standards.

For more information on how we can partner with your 
organisation to drive Sustainable outcomes, please contact 
us at ir@smartgroup.com.au

2023 Progress
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Statement of use Smartgroup Corporation Ltd has reported in accordance with the GRI Standards for the period 1 January to 31 December 2023.

GRI 1 used GRI 1: Foundation 2021

GRI STANDARD DISCLOSURE RESPONSE OMISSION

GRI 2: General Disclosures 
2021

The organisation and its reporting practices

2-1 Organisational details About this report page 6.

2-2 Entities included in the organisation’s 
sustainability reporting

Our sustainability reporting covers the same entities as our financial reporting – refer to Note 
26 of our Annual Report for our full list of subsidiaries. All information is consolidated at Group 
level. There have been no significant mergers, acquisitions, or disposals during the reporting 
period. Our reporting scope is consistent across all material topics and disclosures.

2-3 Reporting period, frequency and 
contact point

About this report page 6 and back cover.

2-4 Restatements of information About this report page 6.

2-5 External assurance About this report page 6.

Activities and workers

2-6 Activities, value chain and other 
business relationships

About us page 7.

2-7 Employees See table 2-7 in the appendix for the total number of employees, with a breakdown by gender, 
contract type and full time / part time.
Data has been provided using headcount as of 31st December 2023.
The region is Australia only as our workers in the Philippines are captured in data for non-
employee workers.
Data shows male and female, and other for non-binary and gender diverse employees.
We have not seen significant fluctuations between reporting periods with only a small 
decrease in the number of employees between 2022 and 2023 (785 to 780). 
In FY23, we have seen changes within areas of the business. There was significant growth 
of over 30% in one area of the business, novated leasing sales and fulfillment. This was 
driven through recent changes in legislation which provides subsidies for people to take up an 
electric vehicle (EV) novated lease.

GRI  
Content Index
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Taking action on climate

Table: GRI 305-1, 305-2 & 305-3 Greenhouse gas emissions (tCO2-e)

GHG EMISSIONS1 2020 2021 2022 2023

Gross direct Scope 1 emissions  
(t CO2eq)

93.61 98.56 107.12 114.99

Gross energy indirect Scope 2 
emissions (t CO2eq)

300.83* 252.29* 204.49* 147.60**

Gross other indirect Scope 3 
emissions (t CO2eq)2

12,114.67* 10,747.26* 12,690.49* 8,178.34**

*	 CY22 and previous years using location-based approach to report Scope 2 electricity emissions and 
Scope 3, category 3 Fuel & energy related emissions.

**	 CY23 uses  a market-based approach, to better reflect Smartgroup’s transition to over 60% renewable 
energy in the reporting year.

***CY22 scope 1 emissions (fugitive emissions) were updated based on improved data quality, resulting 
in 0.09% increase in total (scope 1, 2 & 3) emissions and 9% increase in total scope 1 emissions from 
previously reported CY22.

Table: GRI 305-4 GHG emissions intensity

GHG EMISSION INTENSITY 2020 2021 2022 2023

Scope 1 emission intensity  
(t CO2eq/$ revenue)

4.16595E-07 4.44342E-07 4.52609E-07 4.57390E-07

Scope 2 emission intensity  
(t CO2eq/$ revenue)

1.33882E-06 1.13746E-06 9.45397E-07 5.87115E-07

Scope 3 emission intensity  
(t CO2eq/$ revenue)

5.39156E-05 4.84547E-05 5.86708E-05 3.25311E-05

GRI Table appendix
Reporting period: 1st January 2023 – 31st December 2023

Emissions source:
In line with the GHG Protocol, all emission factors used to quantify Smartgroup’s emissions were aligned to a 
global warming potential (GWP) of 100 years (GWP100). The databases referenced for emission factors include:
EXIOBASE – obtained from the Exiobase 3.1.1 database (2018), accessed via SimaPro (ExioBase 
Consortium, 2018)

National Greenhouse Accounts Factors
AusLCI – obtained from the Australian Life Cycle Inventory (AusLCI) Database Initiative (AusLCI), 2016 
(Australian Life Cycle Inventory Database Initiative (AusLCI), 2016)

Table: 302-1 Energy consumption within the organisation

ENERGY 2020 kWh 2021 kWh 2022 kWh 2023 kWh

Total electricity consumption 402,921 368,235 350,871 440,001

Total electricity sold3 NA NA NA NA

Total heating sold3 NA NA NA NA

Total cooling sold3 NA NA NA NA

Total steam sold3 NA NA NA NA

Total energy consumption 402,921 368,235 350,871 440,001

Table: 302-3 Energy intensity

ENERGY 
INTENSITY 2020 2021 2022 2023

kWh per $ 
revenue

0.00180575724609866 0.00166020941162853 0.00149067724898378 0.00175020229485129

We have updated our methodology in accordance with the latest guidance from the GHG Protocol. Updates 
were made to Scope 3, category 5: waste generated from operations, where we allocated zero emissions 
to recycled waste in CY23 as this lies beyond the reporting threshold for Smartgroup. The waste recycling 
organisation bears responsibility for emissions resulting from recycling. Another improvement was made 
for Cat 7 Employee commute, where we now use statistical data from the population census to estimate 
commuter distance and mode of transport for each facility in its state of operation. Finally, emission factors 
were updated in CY23.

1.	All greenhouse gases are included in our calculations, expressed in tonnes of CO2 equivalent (t CO2eq). Our base year is calendar 
year 2020, which was chosen as the most recent year of complete data available when our sustainability strategy was developed in 
2021. Our greenhouse gas emissions are calculated in accordance with the Greenhouse Gas Protocol using the operational control 
consolidation approach.

2.	Scope 3 categories included in calculation – Category 1: Purchased goods and services, Category 2: Capital Goods Spend, 
Category 3: Fuel- and energy related emissions, Category 5: Waste generated in operations, Category 6: Business travel, 
Category 7: Employee commuting.

3.	Smartgroup don’t sell electricity/heating/cooling/steam.
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